
Leading in Crisis addresses two of the most critical parts of a business during a downturn: strategy

and workforce. In 2020, we’re experiencing an unprecedented event. Re-aligning business priorities,

workforce, or both is an acute reality for many and the stakes are high. Powerful emotions are at play

when your leadership is needed most. But where do you start?

Through this virtual workshop, you’ll learn a framework for building your way back to stability and gain

access to objective data so you can confidently address critical business decisions fast. You’ll come

away from this session ready to align your business strategy with your available workforce by identifying

priorities, sources of misalignment, knowing your strengths, and unfreezing your workforce.

This workshop is ideal for executive teams that...

• Have had to pivot strategy as a result of market conditions, mergers and acquisitions, disruption, or

other significant forces

• Have had to recently “rightsize” or reconfigure their workforce

• Are struggling to gain alignment on key business priorities

About this session:

• Complimentary for Employers Group and EverythingHR members (one per company)

• 90-minutes in duration

• Virtual format only (Zoom preferred)

• 6-10 attendees

• Includes complimentary assessments for attendees

• Includes free upgrade to Strategic Edition of PI Software for Employers Group PI clients

• Companion version – Team Building Through Change – is also available.

Confidently lead through the crisis and beat the odds.

Complete attached registration and return to
training@employersgroup.com

Questions?  Please call Jeffrey Hull at 213-999-3941

Leading in Crisis
For executives and senior business leaders



Leading in Crisis Registration

This registration confirms that the company named below will register the following individual(s) to attend LEADING IN CRISIS 
virtual session.  If payment is required, once this registration is processed there is NO REFUND.  Attendee substitutions may be 
granted with a one-week notice.  (This offer is valid until 6/30/20)

Type Registrant Name(s) Type Email Address(es) Title

Print Company Name & EG/EverythingHR Member ID # (if applicable) Company Contact Person Phone Number

Company Contact Person & Title (copied on correspondence) Company Contact Person Email  Address

Authorized Company Representative Name & Title Authorized Company Signature Fee ($2,000 or $0)

Return via scan/email to training@employersgroup.com or fax to 213.226.0216

Check Mail to: EG Training, 400 Continental Blvd., #300, El Segundo, CA  90245.  Registration not processed until check received.

Credit Card Card Type & #

Name on Card

Signature

Expiration Date

Authorization Code 

Fee  Type
(listed amount is per session)

Members Non-Members

Full Program Registration $0 $2,000

In the space below, indicate the individual(s) you would like to participate in this program (6-10).  Once the enrollment is approved, 
we will contact you to schedule a convenient day and time for the training and provide next steps.  
Please feel free call 213-999-3941 with any questions.
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