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LEARNING FORMAT: CLASSROOM

Leaders cannot do it alone. They need to
understand how building their own emotional
intelligence (EQ) contributes to improved
performance for their teams, their partnerships,
and their organization. Leaders assess their
own EQ and learn to prevent the emotional
hijacking that can interfere with personal
intentions and organizational outcomes.

DO YOU FACE ANY OF THESE ISSUES?
 Intimes ofintense pressu re, d olead ers sac rific e

foc u singontheirpeople infavorofoperational
matters?

 A re lead ers hard -pressed toread the environment,
people, and others' perc eptions, whic hred u c es their
fu llimpac t?

 H ave lead ers bec ome emotionally hijac ked ?

 O na d ay-to- d ay basis, d othe behaviors ofyou r
lead ers fallshortwhenitc omes tobu ild inga high
performanc e, high-tru stenvironment?

PERFORMANCE OBJECTIVES

Helps leaders:
 Realize how emotionalintelligenc e (EQ ) affec ts

bu siness resu lts.

 Und erstand how emotionalhijac kinginterferes with
valu es and ou tc omes.

 Rec ognize the five elements ofEQ and learnskills to
strengtheneac hone.

 A nalyze theirownEQ and the impac toftheirEQ
onthose arou nd them.

 Id entify emotionaltriggers and apply tec hniqu es so
they c anrespond effec tively ratherthan
inappropriately.

Primary Competencies Developed:
 B u ild ingS elfInsight

 EarningTru st

 EmotionalIntelligenc e Essentials

 Exec u tive P resenc e

M A S TERIN G EM O TIO N A L
IN TEL L IGEN C E
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COURSE OVERVIEW

 Session Opening: P artic ipants d isc u ss ifemotions are appropriate inthe
workplac e and review sessionobjec tives.

 Good Boss / Bad Boss: Teams d esc ribe the c harac teristic s and impac tof
good and bad bosses, thend isc u ss how a lead er's emotionalintelligenc e (EQ )
affec ts bu siness resu lts.

 Values, Emotion, Behavior, and High Performance
elements ofa mod eland the c onnec tionbetweenvalu es, behavior, and tru st.
A fter, they d isc u ss the c onc eptofemotionalhijac ki
whenemotions overrid e valu es and intentions.

 Emotional Intelligence Model: Fac ilitatorreviews the five areas ofEQ and
explains the bu ild ingnatu re ofemotionalintelligenc e.

 Developing EQ: P artic ipants gaininsightfrom c ompletingthe ind ex for
EmotionalIntelligenc e, and examine strengths and areas ford evelopment. The
grou pexplores self-awareness and triggers by c ompletinganac tivity. They
alsoreview self-talkand voic es, and the impac tthey have onEQ . Usingtheir
c ou rse preparation, partic ipants c omplete a skillbu ild erac tivity u singthe Key
P rinc iples and othertec hniqu es learned inthis c ou rse.

 Summary and Call to Action: P artic ipants ou tline whatthey wantto
start, and c ontinu e d oingtoenhanc e theirlead ershipskills relative toemotional
intelligenc e.

COURSE DETAILS

 Target audience: A lllevels oflead ershipfrom frontline tosenior

 State-fundable: Yes ( some positions may notbe eligible for

 Course length: 4 hou rs. C ou rse c anbe lengthened

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 3 0 - 4 0 minu tes toid entify anissu e involvingsomeone
whose view d iffers from theirown. They read abou tthe Key P rinc iples and
c omplete the Ind ex forEmotionalIntelligenc e.

 Notes: S u itable forallenvironments.

RELATED COURES

 C oac hingforH ighP erformanc e

 C ommu nic atingforL ead ershipS u c c ess

 C u ltivatingN etworks and P artnerships

 D evelopingO rganizationalTalent

 Instillinga C u ltu re ofInnovation

 L ead ingwitha GlobalP erspec tive

 M akingC hange H appen

 TranslatingS trategy intoResu lts
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