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LEARNING FORMAT: CLASSROOM

The need to innovate has always been
important. As companies navigate through the
new normal, it's one of the top business drivers
and mandates Employers Group hears from our
clients. The pressure to find innovative solutions
that result in competitive differentiation is
tremendous. Leaders have to push their
thinking and approach to meet these new
requirements.

We believe leaders do not have to be highly
creative to drive a culture of innovation. In this
course, we provide the tools and techniques
leaders need to support innovation. By gaining
experience with these techniques in an
engaging classroom setting, leaders will be
equipped to model ideal conditions for
innovation -- and be a keeper of the culture that
inspires and rewards their teams.

DO YOU FACE ANY OF THESE ISSUES?
 D olead ers need toc reate the c ond itions for- - and

instillthe d isc ipline of- - exec u tinginnovation?

 Is you rorganizationlookingfora way toequ iplead ers
withthe self-insight, knowled ge, skills, and tools they
c anapply the very nextd ay tod rive innovation?

 C anyou rlead ers overc ome c hallenges toinnovation
(e.g. riskaversion, failu re toprod u c e id eas) ?

 D oyou rlead ers behave ina c onsistentand impac tfu l
way thatd rives a c u ltu re ofinnovation?

PERFORMANCE OBJECTIVES

Helps leaders:
 A pply lead ershipac tions thatminimize the c hallenges

toc reatinganinnovationenvironment.

 Rec ognize theirrole as a lead erinbu ild ingand
su stainingthe c ond itions forinnovation.

 M ake and measu re 3 0 - d ay c ommitments tohold
themselves ac c ou ntable forinstillinga c u ltu re of
innovation

Primary Competencies Developed:
 D rivingInnovation3 .0

 Entrepreneu rship3 .0

 Innovation2 .0

 Energizing the Organization

 Inspiring Others

IN S TIL L IN G A C UL TURE O F
IN N O VA TIO N
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COURSE OVERVIEW

 Session Opening: P artic ipants take ona c hallenge thatprompts them to
abou ttheirrole and behaviors whenitc omes toinnovation.

 Define Innovation and Align Understanding:
d ifferenttypes and ranges ofc hange assoc iated withinnovation.

 Minimizing the Challenges to Innovation: O verview ofTh
P artic ipants learnfou rc ritic allead ershipbehaviors toc reate the c ond itions for
innovation. They rate theirowneffec tiveness inexhibitingthese lead ership
behaviors and gaininsightintohow they c ompare againstothers.

 Leveraging Leadership Behaviors: P artic ipants learnhow tominimize
organizationalc hallenges thatare d irec tly withintheirc ontrolby exploringthe
c au ses and ways tooverc ome them.

 Summary and Commitment to Act: Fac ilitatoroverviews key c onc epts inthe
c ou rse and partic ipants make plans forapplic ation. They c ommittoac tions
they willtake overthe next3 0 - d ays as lead ers ofinnovation

COURSE DETAILS

 Target audience: M id -level, operationaland senior

 State-fundable: Yes ( some positions may notbe eligible forstate fu nd ing

 Course length: 4 hou rs. C ou rse c anbe lengthened to

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 1 0 minu tes toc omplete and ind ex arou nd c hallenges to
innovation.

 Notes: S u itable forallenvironments. A d d itionalmaterials and resou rc es are
provid ed inthis c ou rse and are su bjec ttoad d itionalfees.

RELATED COURES

 C u ltivatingN etworks and P artnerships

 Influ enc ingforO rganizationalImpac t

 Instillinga C u ltu re ofInnovation

 M akingC hange H appen

 M asteringD ec isionD ynamic s

 M asteringEmotionalIntelligenc e

 TranslatingS trategy intoResu lts

IN S TIL L IN G A C UL TURE O F
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take ona c hallenge thatprompts them tothink
abou ttheirrole and behaviors whenitc omes toinnovation.

P artic ipants explore the
d ifferenttypes and ranges ofc hange assoc iated withinnovation.

O verview ofThe L ead er's Role:
P artic ipants learnfou rc ritic allead ershipbehaviors toc reate the c ond itions for
innovation. They rate theirowneffec tiveness inexhibitingthese lead ership
behaviors and gaininsightintohow they c ompare againstothers.

P artic ipants learnhow tominimize
organizationalc hallenges thatare d irec tly withintheirc ontrolby exploringthe

Fac ilitatoroverviews key c onc epts inthe
and partic ipants make plans forapplic ation. They c ommittoac tions

d ays as lead ers ofinnovation.
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