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LEARNING FORMAT: CLASSROOM

Coaching at the mid and senior-level is
significantly different from coaching at lower
organizational levels, as leaders are now
expected to continue to lead across generations
while also leading people from different
functions and increasing productivity across the
board. Leaders need to develop multidirectional
coaching skills and learn the proactive inquiry
method for more effective interactions with their
teams.

DO YOU FACE ANY OF THESE ISSUES?
 D oyou rlead ers lac kthe skills toc oac htheird irec t

reports, peers, orevenseniorlead ers?

 A re lead ers able toc reate a c oac hingc u ltu re inyou r
organization?

 D olead ers spend more time sharingtheirexpertise
ratherthanaskingprovoc ative q u estions while
c oac hing?

 D oyou rlead ers stru ggle tod rive performanc e,
engagement, and retention?

PERFORMANCE OBJECTIVES

Helps leaders:
 C learly d ifferentiate and seekhigher-levelc oac hing

opportu nities thatprovid e signific antpayofftothe
ind ivid u al, team, and organization.

 A pply enhanc ed skills toc ond u c tmore c ompelling,
c ollaborative, and reward ingc oac hingd isc u ssions.

 S eekand offerfeed bac kthatpeople c anac c eptand
ac tontoensu re ac hievementofbu siness goals.

 M onitorand measu re the c ontinu ou s improvementof
c oac hingskills inthemselves as those they c oac h.

 B u ild and su staina c oac hingc u ltu re withintheirteam,
d epartment, oru nit.

Primary Competencies Developed:
 C oac hing& D evelopingO thers 3 .0

 B u ild ingO rganizationalTalent3 .0

C O A C H IN G FO R H IGH
P ERFO RM A N C E
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COURSE OVERVIEW

 Session Opening: P artic ipants d isc u ss q u alities ofa good c oac h, what
d ifferentiates c oac hingathigherlevels, and u se the tru steq u ationtoevalu ate
theirowntru stworthiness.

 Advanced Coaching Skills: P artic ipants are introd u c ed toau thentic listening,
empathy, and provoc ative inqu iry skills toinc rease engagementlevels
valu e oftheirc oac hing.

 Skill Application (Rounds 1 & 2): W orkingwitha partnerand u singthe
c oac hingopportu nity id entified inpre-work(c ou rse prep) , partic ipants c ond u c t
c oac hingd isc u ssions applyingthe ad vanc ed c oac hingskills. P artners p
feed bac konstrengths and areas forimprovement.

 Monitoring Your Value as a Coach: P artic ipants are introd u c ed tofive
ind ic ators oftheireffec tiveness as a c oac h. Resu lts, Retu rns, Referrals,
Replic ation, and Rec eptivity. A self-assessmentis
monitortheireffec tiveness as a c oac h.

 Summary and Call to Action: A fterd isc u ssingthe c oac hingc u ltu re intheir
organization, partic ipants id entify whatthey wanttostop, start, and c ontinu e
d oingtoenhanc e theirlead ershipc oac hingskills.

COURSE DETAILS

 Target audience: M id -level, operationaland senior

 State-fundable: Yes ( some positions may be ineligible forstate fu nd ing)

 Course length: 4 hou rs. C ou rse c anbe lengthened to5 hou rs.

 Facilitator Certification: S enior-levelc ertified fac ilitatorrequ ired

 Prerequisites: N one

 Optimal Group Size: 8 to1 6 . 2 0 maximu m.

 Course Prep: Yes. 2 0 - 3 0 minu tes toevalu ate one's ownc oac hingskills and
id entify a c oac hingopportu nity tod evelopd u ringthe session.

 Notes: S u itable forallenvironments.

RELATED COURES

 A d vanc ed C oac hing

 C oac hingforP eakP erformanc e

 D evelopingO rganizationalTalent

 M akingC hange H appen

 M asteringEmotionalIntelligenc e
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